Xj Next Generation COCESS

usamconce ___CoONtract Rewrite Milestones
m Statement of Work (SOW) developed (Nov 00 - Mar 01)
m SOW reviewed by SAF/AQCO and AF/ILEXO (Mar 01)

m MAJCOM/CEs tasked to review SOW and coordinate
(NLT 1 June 01)

m Eglin RFP and AF SOW released to Industry for
solicitation (Jun 01)

m Next Generation COCESS contract template reviewed
and coordinated on by MAJCOM/CEs (Jun 01)

m Next Generation COCESS contract template approved
by SAF/AQC and AF/ILE for corporate Air Force-wide
mandatory use (Jul 01)

m Contract template provided to MAJCOMs/bases and
posted to AFCESA web site (Jul 01)

m MAJCOM and base-level IPT disbanded (Aug 01)

Integrity - Service - Excellence

- MAJCOM and base-level IPT developed Next Generation COCESS SOW
and it was refined during COCESS workshop and Industry Day at Dobbins
ARB in Jan 01

- |PT asked to review and coordinate revised COCESS SOW and provide
additional comment - comments incorporated into SOW

- SOW sent to SAF/AQCO and AF/ILEXO for review, comment, and
coordination. Comments provided incorporated into SOW and made ready for
MAJCOM/CE review and coordination

- Eglin AFB tasked by SAF/AQCO to develop RFP documents (bid schedule,
Sections L and M, etc.)

- Eglin to hold Industry Forum first week of Apr 01 to determine Industry
interest in competing Next Generation COCESS contract

- Action is being taken now to develop these documents with expected
completion being end of May 01

- Eglin SOW and AF SOW mirror each other

- Eglin RFP and AF SOW combined to be sent to Industry for comment and
possible revision

- Eglin RFP and AF SOW to become Next Generation COCESS contract
template after review and coordination by MAJCOM/CEs and approval by
SAF/AQC and AF/ILE




